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THIS IS UNEVALUATED INFORMATION

SOURCE Chieh-fang Jih-pao.

WEAKNESSES OF LOCAL CALRE TRAINING

AND OUTLINE OF NEW STUDY FROGRAM

The CCP has admitted to a shortege of trained cadres in many
Shenghai factoriee and to the disrupting effect on plant training
schedules of nation-wide cempaigns. On 5 December 1951, ian an
article published in the Party Life Section, the Shanghai Chieh-

feng Jih-pao revealed that:

1. The number of party members in Suanghai factories and core
members in lador unions and the Youth Corps 3 very small,

2. Extensive campaigns, meetings, and conferences, and numerous
concurren® posts impair political, cultural, and technological
studies and the production efficiency of party membere and act-
ivista.

3. Many workers enrolled in cultural studies in Shanghai
plants are either llliterate or semiliterate.

To emel.iorate the situation, the following program has been pro-
poeed and submitted to party committees: (1) indoctrinate workers
and systematize activists; studies, (2) reduce the mumber of con-
current posts held by activists, (3) reduce the number and integrate
the different types of meetings and conferetces, (i) regularize
study periods, (5) rotate activists in study and training programs
to eunsure production tempo.

The full taxn of tne article Zoliows

At present, activiats among factory workers {includivg taeic perty, govern-
meut, Youth Corps, and labor-union cadres connected with factory production;
other party and Youth Corps members; and all activists engaged in production
and various types of campaigns), engrossed with numerous concurrent posts in
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social and political spheres, innumerable meetings and conferences > and admin.
istrative matters -- ip addition to their imnediate duties in production and
rlant activity -- are seriously neglecting every aspect of their studies, This
situation must be corrected to ensure regular and systematic activist partici-
pation in essential spare-time study. Amelioration is latimately bound up with
the training, indoctrination, and promotion of activists and the implementation
of work reform.

By way of a provisional explanation, the follbving situation patterng » Found

in the work and study of activists ; and based on surveys of four cotton-spinning
and veaving plants and two machinery factories, are presented:

A. Problem of Coacurrent Pogts

-The mumber of party members in factories and core members in labor unions
and the Youth Curps is at present very small. Almoat every core member of the
party, labor union, and the Youth Corps has concurrent posts -- some, eight or
nine, but most, three or four post. Cases of core members with only one con-
current post are extremely exceptional.

Three basic situatior patterns Prevalent in many concurrent posts are:
(1) several primary posts mutually unrelated in nature and scope » (2) positions
related to the primary Post, and (3) various types of posts and duties highly
divergified fields of operation. For example;

1. Yeh Su-chen, female weaver, Shanghai State-Operated Cotton Spinning
and Weaving Plant No 17, 18 a member of the Chinese Communigt Party. In the
party, she is & member of the Branch Propaganda Committee; in the Yout’, Corps,
the secretary of a subbranch (since transferred); and in the labor union, a
wember of the Executive Committee, a member of the Shop Committee, and a leader
in the Shop Section. 1In 2ll, she f1lls six posts,

2. Yu An-no, rrincipal, concurrently teacher, Spare-Time School for
Workers, Shanghai Shen Hgin Plant No 6, is a member of the CCP, In the party,
he is a member of the Branch Propaganda Committee: and in the East Shanghai
Educational Labor Union, he is a section leader, the chairman of the Committee
on Workers' Spare-Time Education, and the director of the Culture and Education
Committee,

3. Yao Tee-te, technician, China Machinery Plant Ko 1, is a member of the
CCP and the Youth Corps. In the rarty, he is a member of the Branch Organization
Comittee and also & member of the Branch Proparanda Committee; and in the labor
union, he is the chairman, Executive Committee, a leader in the Shop Section,
aud a member of the Committee for the Suppression of Counterrevolutionaries,
Other concurrent Posts, which bring his total to nine, are secretary of the
Spare-Time Education Committee; member of the Cooperatives Indoctrination Com-
mittee; wember of the Fuel and Food Committee; and Broadcasting Officer. (sev-
erel of his positions have since been changed.)

The conditions cited ebove, as in the case of Yeh Su-chen -- where one
party member holds several primary posts -- not only seriously affect study,
but also effic ‘ewcy in production and activity. Yu An-no's Posts reveal that
although some posts are extensions of regular responsibilities, others cannot
possibly be held concurrently, viz., director, Culture and Education Cernittee,
East Shanghai Educational Labor Union. Holding such concurrent posts, Yu can-
not be prepared to take on such miner posts as member ne he Bubbranch Frspagande
Committos, Tae concurrent BOETS of Yao Tsu-te are TIRSTOUS and. of greater im-
oriance, ere relatively haterogencus. Scme beve little direct cearing on hig
srimary posts.
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B. Condition of Heetinﬁs_

In additioq to administrative meetings on production matters, other regular
meetings fall into the following categories:

1.

Party Meetings

C,

Weekly

(1) Branch hesdquarters or branch committeeg

(2) Propaganda cell members

Fortnightly

(1) Branch headquarters or branch party member congresses
(2) Joint meetings of all subbranch secretaries

(3) Joint meetings of all cell leagers

Irregular

Congresses of ch'u committee party mecters

Youth Corps Meetings

Weekly

(1) Branch headquarters committees and subbranch commd ttees
(2) celle

Fortnightly

(1) Brauch headquarters expanded congresses

(2) Youth Corps members congresses

(3) Joint meetings of all cell leaders

Labor-Unions Meetings

a.

Weekly

(1) Plant coomittees

(2) Iabor-union staading committee or executive committees
(3) Shop sections aud cells

Fortnightly

Shop section committees

Trregular

(1} Shop secticn Dlendry meetings

(2} Conferences and work committees
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(a) Culture and education

(v) Orgnnization

(c¢) Workers' insurence
(a) Female workers
4. Irr-gular Meetings
- Ca;mittee for the Suppression of Counterrevolutionaries
b. Workers' Spare-Time Education Committee

c. Study Committees

d. Disciplinary Investigation Committee conferences
e. Pire Brigade conferences
£. Ambulance Corps confereunces

In a”dition, various types of ad hoc conferences and meetings are held
concomitant with extensive mation-wide campaigns. For the most part, the above-
mentioued meetings and conferences re: uire 1-2 hours prior to or after work.
Some consume actual production time. When meetings are convened simultaneously,
members with numerous concurrent posts are faced with the predicament of de-
ciding which to attend. At present, meeting times in some factcries are being
changed. and £ixed daily schedules imstituted. Such improvements can be effec~
tive only under normal conditions. Should an extensive campaign develop or an
emergency duty be assigoed, the normal, set daily schedules would be superseded.
Since meeting schedules for cadres with several concurrent posts have not yet
been formulated, the problem of repetition arises; discusaion of similer topics
at consecutively attended meetings ieads to redundacy.

C. Condition of Studies

At present, the educational status of activists may be divided into three
categories:

1. Good

Certain activists are able to grasp and retain various studies. They
are the ones who have emerged in the course of production or other numerous ex-
tensive campaigns and are definitely useful but have not been aseigned to specific &«
organizations.  Even when given a multitude of assignments, they still master
theiy study lessona. The majority make comparatively good headwsy in studies
and become study activists.

2. Falr

Under normal circumstances, basic cadres who sre cell leaders in the
party, the Youth Corps, or the labor unions -- and others with only & few con-
curreut posts -- advance in their studies. With the advent of a campaign or in-
creased production activity, basic cadres, whose desire for study is comparatively

igh, icitiate plans to srowd sinsses oT make-ur clessee = their schednies.
However, others attend or are &us€TT db Wlie W s drcp below sTan-
dard requirements: as & resuii, .o Srades leeg

the term.

fem #rem pessioe at the end =i
joi
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According to statistics of the Workers' Spare-Time School » Shanghai
State-Operated Cotton Spinning and Weaving Plant No 12, the 350 students en-
rolled in the course last semester were broken down as follows:

&. About 80-0dd activists holding posts of cell leader (or higher)
in the party, the Youth Corps, or the plant laber union.

b. Four transferred during the term,

. c. Thirty eight left school during the term because of production
demands or, failure to master studies.

d. More than 20 failed because of frequent absence on leaves,

e. More than ten barely passed hy attending make-up classes after ab-
sence on leave.

£ Very few passed with comparatively good grades.

Similar conditions obtain in the Shenghai State-Operated Cotton Spinning
and Weaving Plant No 17. More than 60 party and Youth Corps activists left
school during the semester.

3. Poor

Cultural studies are essentisl for basic cadres' of the same level in
the party, the Youth Corps, and the labor unions , and for cadres with relatively
many concurrent posts, according to the report of an investigation of basic
cadres in several Shanghai factories, with the exception of more than one-half
vhose cultural level is comparatively high and for whom cultural study is not
urgent. It 18 imperative that they engage in political studies regularly and
systematically. However » 8lnce they must respond to the mary production speed-
ups, they are unable to master such studies at present,

D. Measures To Be Taken

The primary reason for the inability of accomplished activists to regularly
advance thair studies may be found in the above-mentioned conditions, viz.,
pumerous concurrent posts, crowded production schedules ; and numerous repeti-
tious meetings. To ensure the study of activists, basic party committees
(branch hesdquariers committee or branch committee) must take the following
eteps:

1. Attend to the indoctrination of workers and regularize and systematize
activists' studies, give the subject of workers' indoctrination and activists'
studies top priority, rearraage production and political responsivil’ties, and
correct all manifestations of laxity in study responsibilities.

2. Reduce the number of concurrent posts held by activists. For the pres-
N ent, 8 means to assist activists in reducing the number and types of primary
‘ concurrent posts or in declining to accept any concurrent posts given them,
must be devised. Posts held concurrently, which are closely related to the
primary posts of an sctivist and for which there are no trained and competent
cadree to f£ill temporarily, shall be assigned to a deputy or assistant until
17w cedTesg gfan te “raigal

At present, reguiations for reducinx she =umber ~f comcurrent pcsis
F 8 A

-5 of activists are being drafted. Althougn nany activists have emerged in var-
) ious spheres and in factories during the extensive nationwide campaigng -~
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especially the Production Emulation, Resist America-Ald Korea, Patriotic In-
doctrination, aud Democratic Revolution campaigns -- mo3t have not yet been
assigned definite charges. Tt 1s imperative that a group be selected for
immediate training.

The Yu Hsir Plant affords a precedent for reducing concurrent posts
an’ training activists. On the basis of previous experience, the plant under-
took irdoctrination through incessant persuasion, diminution of comcurrent
posts through re-election of labor-union and Youth Corps officers, and general
reorganizations in various committees and organs. ‘The number of concurrent
posts held by activists was reduced. At present, of the 300-0dd plant employees ,
approximately 100 hold appointments and participate in different types of mass
activity, and many activists have only one post. No basic cadres have more then
two concurrent posts.

3. " Minimize the number and eamalgamate the different types of meetings;
clearly demarcate meeting hours; and reorganize and integrate daily schedules
for diversified types of meetings and activity,

Many factories ha.e not begun to fix work, meeting, end study periods.
Some have drafted a resolution on meetings which provides that (1) meeting
times shall be fixed permanently, (2) staffs shall have made adequate prepara-
tions prior to convoking meetings, and (3) meetings shall not exceed the alloted
time. Duties have been assigned, decisions circulated, and activity coordina-
ted. Meetings have been made uniform by party committees in accordance with
production-shi’t schedules (day and night shifts), thereby curtailing the num-
ber of meeting hours alloted each department in the plants ana avoiding rep.
etition

The Yu Hsin Plant has fixed a minimum of five study hours per week for
each activist and, to ensure this study time, has made the following provisious
for extras activity:

) 8. Incumbent party, Youth Corps » and labor-union cadres shall spend, for
the present, not more than b hours ( a figure which will be gradually reduced).

b. Cadres and activists among Shop Section personnel, especially those
functioning.in party and Youth Corps branch committees ana labor union standing
committees: (1} day shift, not to exceed 2% hours, (2) night shift, not to
exceed 2 hours.

¢. Activists among Shop Section rersonnel, especially labor-union stevards,
cell leaders, and party propaganda officers: (1) day shift, not to exceed 2
hours, (2) night shift, not to exceed 1% houra.

4. Regularize study periods, apportion properly and divide systematically
the hours for political, cultural, commercial, and techniecal studies. Activists
should ‘not impede production, affect health, or distort the principles upon
which vork is now based. Set study periods, to be violated only in emergencies,
should be ensured. Furthermore, it is imperative to decide , in consonance with
the study deficiences of activists and current production demands, the atudies
vhich must be given primacy. In additiom to general politicel courses ir the
technical curriculum, specialized political courses must be introduced in other
departments., For example, of the 969 workers in the Shanghai Steel Company
Plant No 3 engaged in specialized studies, 100 percent of those enrolled in
cultural studies are sithe 11litaerate ~r semiliterats. Witk regard tn the
ganeral onrriculum, the fellswing studics are =3sential-
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&, For 1lliterates, semiliterates, and graduates of Lower Primary
Schools, political and :ultural studies.

b. For workers with Higher Primary School training qr graduates of Midlle
Spare-Time Schoois, technicai and specialized polltical studies,

c. For technicians and functionaries, as well as incumbent party, Youth
Corps, and labor union cadres, at least cne hour of political study.

5. Thoroughly lnuoctrinate the different types of activists. All full-
time production workers and production activists, must be given thorough
political indoctrination during extensive indoctrination in Communism and the
rale of the Communist Party, in concordance vith conditions in the departments
and offices. A progrem must be instituted to rotate activists and allow con-
centrated study, but the schedule must comply withk the priaciple of noninte-
ference with expansion of current activity and acceleration of production.”

-END -
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